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Report of the Directors for the year ended 31 March 2016

The directors submit their report and financial statements of the Company for the year ended 31 March 2016

Structure, Governance and Management

The Company was originally incorporated on 1 April 1999 as a company limited by guarantee not having a share capital.

Appointment of Directors

The Board of VIVA is comprised of four directors. Directors retire by rotation at the Annual General Meeting of the Company and may then stand for re-election.

Organisation

The Board of Directors administers the company and meets approximately twice a year. There are no emoluments paid to directors. The day to day operations of the company are managed by the CEO and the Director of Overseas Programmes.

Risk Management

The directors are aware of the risk to which the company is exposed, in particular to the financial and operational risks and they are satisfied that appropriate systems are in place to mitigate exposure to those risks.

The total reserves of €158,060 at 31 March 2016 are detailed in Note 9 to the financial statements.

VIVA holds financial reserves to protect the organization from unforeseen set-backs. The major risks are:

· Organizational - such as reputational damage or a breakdown in relationships with partnerNGOs

· Funding – significant drops in fundraising or inability to source funding from partners such as Irish Aid.

Vision

Our vision is to harness the goodwill and solidarity of the Irish agricultural and veterinary sectors to support livestock farmers in the Developing World.

Review of activities 

This year, our largest project to date, the Ugandan Animal Traction Project, came to a conclusion with our Director of Overseas Programmes, Brendan Mimnagh, visiting the project to officially open the cassava mill which is a cornerstone of the operations of the Co-Op set up by the farmers in our project.

On the domestic front, fundraising continued to be challenging due to the economic downturn while the public’s relationship with the charity sector continued to evolve in light of some high-profile financial scandals in the sector. For all charities accountability and transparency are now paramount in maintaining public trust in their work.

What did we do in 2015?

· The funding of our animal traction project in Uganda came to an end in 2015. Following on from a pilot project in 2012, over €400,000 was committed to this project over three years. €250,000 of this funding was provided by Irish Aid, our biggest grant to date. The project which, in addition to animal traction interventions, focused on climate change adaptation for improved food security and applied nutrition in Ngora district was implemented by Heifer Uganda in partnership with the International Institute of Rural Reconstruction (IIRR).The aim of the project was to enable over 12,000 smallholder farm households (about 100,000 people) in to improve their income, food and nutritional security through adoption of climate smart agriculture options. 

Our Director of Overseas Programmes, Brendan Mimnagh, visited the project in November and officially opened the cassava processing plant that has been set up by the Co-Op formed by the five farmer groups involved in the project. This is a very significant development as, in addition to adding value to the farmers produce, it will enable the Co-Op to begin generating an income. This income along with members shares will allow it to begin to offer other services to farmers and help it develop into a commercial hub for the farming community.

VIVA has also now established an educational scholarship to send two farmers from the Co-Op (which will run the project once VIVA pulls out) to the prestigious Baraka Agricultural College in Kenya to pursue a 16 month course in Sustainable Agriculture and Rural Development. On completion of the course the farmers will return to work in their communities mentoring other farmers in their community and helping to develop the Co-Op. This scholarship is being generously funded by the National Ploughing Association.

· In recent years VIVA has been involved in a novel training programme with Bothar and the Irish Prison Service. Prisoners at Loughan House in Co. Cavan and Shelton Abbey Open Prison near Arklow, Co Wicklow have been rearing dairy calves and goats for Bóthar’s overseas projects as part of a Prisoner Rehabilitation Programme. VIVA’s role is to provide training at both locations to the participants. The training, which comprises 5 modules, encompasses animal health, calf care and animal welfare and care across all the animal species. These calves are donated by farmers, schools and community groups from all over the country and are reared by inmates for 18 months. Over the last five years, nearly 380 calves have been generously donated to this programme. 

· VIVA continues to support cattle breeding programmes in several developing countries with donations of Artificial Insemination straws from AI centres in Ireland. In August, 5000 straws were supplied to the Rwanda Agriculture Board and in December another 5000 straws went to our long-time Albanian Partner, BOFAK. The supplies were valued at almost €300,000.

Review of fundraising

Fundraising continues to be a challenge as a result of the economic downturn, the recent scandals around accountability in the charity sector and the fact that VIVA operates in a niche market with almost all of its fundraising concentrated in the veterinary sector. The returns from our main fundraising events in recent years are laid out in Figure 1. Since 2012 there has been a 40% drop in the public funding raised. The challenge in the coming years is to reinvigorate the present fundraisers and create new opportunities to ensure that VIVA has a dependable funding stream.

	
	VIVA Wheelers
	Golf


	Heifer Draw


	Direct Debits


	Donations


	Xmas Hamper Draws
	Total

	
	€
	€
	€
	€
	€
	€
	€

	2012 - 2013
	21,990
	3,869
	2,809
	4,600
	20,841
	0
	54,109

	2013 - 2014
	12,179
	3,873
	5,338
	4,600
	11,743
	0
	37,733

	2014 - 2015
	14,542
	3,909
	1,199
	3,900
	18,241
	0
	41,791

	2015 - 2016
	10,578
	5,433
	1,260
	3,625
	8,807
	2,418
	32,121


Figure 1 – Returns from public fundraising 2012 - 2016
Our administration costs have remained relatively stable in recent years. The other main cost is the development consultant who is retained on a consultancy basis and is responsible for preparing reports etc for funders like Irish Aid.

	
	Administration Costs
	Development Consultant

	
	€
	€

	2012 - 2013
	13,619
	3,000

	2013 - 2014
	12,771
	5,500

	2014 - 2015
	13,978
	7,678

	2015 - 2016
	14,794
	6,254


Figure 2 – Administration Costs and Consultancy Payments 2012 - 2016
VIVA have now reached an agreement with Bothar, the Irish livestock aid agency based in Limerick, in which they commit to provide an annual grant to VIVA to support its administration costs. In return, VIVA continues to administer the veterinary certification for Bothar’s livestock shipments and also to provide animal husbandry training on their prison training programme. The first tranche of this funding (€20,000) was paid in 2015.

Further Information

More information on VIVA’s activites in 2015 are available on our website or by contacting the CEO.

Results and year end position

The results for the year ended 31/3/2016 are set out in the “Statement of Financial Activities” on Page 9
Auditors
Andrew Smith & Co resigned as auditors during the year and the directors appointed Only Audit Limited, (Chartered Accountants), to fill the vacancy

Accounting records

The measures taken by the directors to secure compliance with the requirements of sections 281 to 285 of the Companies Act 2014 with regard to the keeping of accounting records are the implementation of necessary policies and procedures for recording transactions, the employment of competent accounting personnel with appropriate expertise and the provision of adequate resources to the financial function. The accounting records of the company are located at 13, Abbeycartron, Longford, Co. Longford.
This report was approved by the Board of Directors on .............................. and signed on behalf of the Board by:
 Brendan Mimnagh 


































Mark Connellan
 Director

















































Director
Statement of Directors’ Responsibilities

for the year ended 31 March 2016

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with applicable Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the law the directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by the Financial Reporting Council and promulgated by the Institute of Chartered Accountants in Ireland. Under company law, the directors must not approve the financial statements unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of the company as at the financial year end date and of the surplus or deficit of the company for the financial year and otherwise comply with the Companies Act 2014. 

In preparing these financial statements, the directors are required to:

· select suitable accounting policies for the company financial statements and then apply them consistently;

· make judgements and estimates that are reasonable and prudent;

· state whether the financial statements have been prepared in accordance with applicable accounting standards, identify those standards, and note the effect and the reasons for any material departure from those standards; and

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting records which correctly explain and record the transactions of the company, enable at any time the assets, liabilities, financial position and surplus or deficit of the company to be determined with reasonable accuracy and enable them to ensure that the financial statements and directors' report comply with the Companies Act 2014 and enable the financial statements to be audited. They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Signed on behalf of the board

	
	

	Brendan Mimnagh
	Mark Connellan

	Director
	Director

	Date: 
	Date: 


Independent Auditor's Report for the year ended 31/3/2016
to the Members of Volunteers In Irish Veterinary Assistance Limited

(A company limited by guarantee, without a share capital)
We have audited the financial statements of Volunteers In Irish Veterinary Assistance Limited for the year ended 31 March 2016 which comprise the Income and Expenditure Account, the Balance Sheet, the Reconciliation of Members' Funds, the Cash Flow Statement, the Accounting Policies and the related notes. The relevant financial reporting framework that has been applied in their preparation is the Companies Act 2014 and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by the Financial Reporting Council and promulgated by the Institute of Chartered Accountants in Ireland.

This report is made solely to the company's members, as a body, in accordance with Section 391 of the Companies Act 2014. Our audit work has been undertaken so that we might state to the company's members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors

As explained more fully in the Directors' Responsibilities Statement, the directors are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view and otherwise comply with the Companies Act 2014. Our responsibility is to audit and express an opinion on the financial statements in accordance with Irish law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practice Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the company's circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the directors; and the overall presentation of the financial statements. In addition, we read all the financial and non-financial information in the Directors' Report to identify material inconsistencies with the audited financial statements and to identify any information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become aware of any apparent material misstatements or inconsistencies we consider the implications for our report.

INDEPENDENT AUDITOR'S REPORT

to the Members of Volunteers In Irish Veterinary Assistance Limited

(A company limited by guarantee, without a share capital)
Opinion on financial statements

In our opinion the financial statements:

-give a true and fair view of the assets, liabilities and financial position of the company as at 31 March 2016 and of its results for the year then ended; and

· have been properly prepared in accordance with the relevant financial reporting framework and, in particular, the requirements of the Companies Act 2014.

Emphasis of Matter

In forming our opinion, which is not qualified, we have considered the adequacy of the disclosures made in note 3 to the financial statements concerning the company's ability to continue as a going concern.  The company incurred a loss during the year and however the company remains solvent at the year end.  These conditions along other matters explained in note 2 to the financial statements indicate the existence of a material uncertainty that casts significant doubt as to whether the company can continue as a going concern.  The financial statements do not contain the adjustments that would result if the company was unable to continue as a going concern.

Matters on which we are required to report by the Companies Act 2014.
· We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

· In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily and properly audited.

· The financial statements are in agreement with the accounting records.

· In our opinion the information given in the Directors' Report is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the provisions in the Companies Act 2014 which require us to report to you if, in our opinion, the disclosures of directors' remuneration and transactions specified by Sections 305 to 312 of the Act are not made.

Roderic Comyn 
for and on behalf of ONLY AUDIT LIMITED

Chartered Accountants

56 Lansdowne Road

Ballsbridge

Dublin 4

Republic of Ireland

Statement of Financial Activities for the year ended 31/3/2016

(incorporating the Income and Expenditure Account)
	
	Note
	Unrestricted Funds

€
	Restricted Funds

€
	Total 2016

€
	Total 2015

€

	Incoming Resources from Generated Funds
	
	
	
	
	

	Voluntary Income
	
	
	
	
	

	· Donations & Fundraising
	
	49,702
	
	49,702
	53,024

	· Other income (donations of equipment & supplies)
	4
	291,890
	
	291,890
	150,000

	Investment Income
	
	
	
	
	

	· Bank Interest
	
	25
	
	25
	2,015

	Income Resources from Charitable Activities
	
	
	
	
	

	· Bothar grant
	
	20,000
	68,858
	88,858
	

	· Irish Aid
	
	
	
	
	100,000

	Total Incoming Resources
	
	361,617
	68,858
	430,475
	305,039

	
	
	
	
	
	

	Resources Expended
	
	
	
	
	

	· Costs of generating funds
	8
	21,438
	
	21,437
	20,772

	· Charitable Activities
	9
	428,254
	130,024
	558,278
	208,241

	· Governance Costs
	10
	4,686
	
	4,685
	3,541

	· Depreciation
	
	629
	
	629
	740

	Total Resources Expended
	
	455,007
	130,024
	585,029
	233,294

	
	
	
	
	
	

	Net Outgoing Resources Before Transfers
	
	-93,390
	-61,166
	-154,554
	71,745

	· Transfer between Funds
	
	
	
	
	

	· Capital Expenditure
	
	
	
	
	

	Total Funds at beginning of year
	
	251,448
	61,166
	312,614
	240,869

	Total Funds At End Of Year
	
	158,060
	0
	158,060
	312,614



Balance Sheet as at 31/3/2016


                                            2016                                                       2015


Note
€
€
€
€

Fixed assets

Tangible assets
11
16,314
16,943


______
______

16,314
16,943

Current assets

Cash at bank and in hand
143,815
297,740

______
______

143,815
297,740
Creditors: amounts falling due

within one year
12
(2,069)
(2,069)


______
______
Net current assets
141,746
295,671

______
______
Total assets less current liabilities
158,060
312,614

______
______
Net assets
158,060
312,614

______
Net assets represented by:

Restricted Funds
0

Unrestricted Funds
158,060
Opening Balance
312,614
240,869

Profit and loss account
(154,554)
71,745


______
______
Total Charity Funds
158,060
312,614


______
______
These financial statements were approved by the board of directors on .............................. and signed on behalf of the board by:

Brendan Mimnagh 
Mark Connellan 
Director
Director
Cash Flow Statement

Year ended 31/03/16


2016
2015


€
€
Cash flows from operating activities

Surplus / Loss for the financial year
-154,554
71,745

Adjustments for:
Depreciation of tangible assets
629
740

Movements in working capital:                                                                                                      -
   
369   
Movements in creditors
Cash flows from investing activities

Purchase of tangible assets
-
(1,064)


______
______
Net cash from / (used in) investing activities
-
(1,064)


______
______
Net increase / (decrease) in cash and cash equivalents
(153,925)
71,790
Cash and cash equivalents at beginning of year
297,740
225,950

Cash and cash equivalents at end of year
143,815
297,740

______
______

______
______
Notes to the Financial Statements

Year ended 31/3/2016

1. General Information

Volunteers in Irish Veterinary Assistance Limited is a company limited by guarantee incorporated in the

Republic of Ireland. 13 Abbeycartrom, Longford, Longford, Republic of Ireland is the registered office, which

is also the principal place of business of the company. The nature of the company's operations and its

principal activities are set out in the Directors' Report. The financial statements have been presented in Euro(€) which is also the functional currency of the company.

2.  Accounting policies

2.1 Accounting Convention
· The financial statements have been prepared under the historical cost convention in accordance with applicable accounting standards the Companies Acts 1963 to 2014. These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting 
Standard applicable in the UK and Republic of Ireland'. These are the first financial statements that comply with FRS 102. The company transitioned to FRS 
102 on 01/04/14.
· Statement of compliance
The financial statements of the company for the year ended 31 March 2016 have been prepared on the going concern basis and in accordance with FRS 102 “The Financial Reporting Standard applicable to UK and Republic of Ireland” (FRS 102). These are the company’s first set of financial statements prepared in accordance with FRS 102. There have been no transitional adjustments made.
· Reconciliation of equity

No transitional adjustments were required.

· Reconciliation of profit or loss for the year

No transitional adjustments were required.
· The principal accounting policies of the charity are set out below. They have been amended from the previous year in relation to the sections on expenditure, taxation, restricted and unrestricted funds.

2.2 Income

Income represents grants and donations received during the year.
2.3 Expenditure


All expenditure is accounted for on an accruals basis.


“Costs of generating funds” represents expenditure incurred in relation to raising funds from the public through various fundraising initiatives and also the securing of grants from donor organisations.

“Governance costs” are the costs associated with the governance arrangements of the charity. The costs included in this category include office and administration costs and compliance with regulatory and statutory requirements

“Charitable activities” represents expenditure on the charity’s projects in the Developing World and associated costs (such as travel and the contracted Programme Manager)
2.4 Tangible fixed assets and depreciation

      
Tangible assets

Tangible assets are initially recorded at cost, and are subsequently stated at cost less any accumulated depreciation and impairment losses. 
Any tangible assets carried at revalued amounts are recorded at the fair value at the date of revaluation 
less any subsequent accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other comprehensive income and accumulated in capital and reserves, except to the extent it reverses a revaluation decrease of the same asset previously recognised in profit or loss. A decrease in the 
carrying amount of an asset as a result of revaluation is recognised in other comprehensive income to 
the extent of any previously recognised revaluation increase accumulated in capital and reserves in 
respect of that asset. Where a revaluation decrease exceeds the accumulated revaluation gains 
accumulated in capital and reserves in respect of that asset, the excess shall be recognised in profit or 
loss.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, 
over the useful economic life of that asset as follows:

If there is an indication that there has been a significant change in depreciation rate, useful life or 
residual value of tangible assets, the depreciation is revised prospectively to reflect the new estimates.

2.5 Taxation


No charge to taxation arises as the company is exempt under Section 207 and 208 of the   Taxes Consolidation Act 1997.

2.6 Restricted Funds


Restricted funds consist of monies received which can only be used for the purpose for which they are specified by the donor.

2.7 Unrestricted Funds

Unrestricted funds consist of monies received which the charity can spend based on its own discretion to enable it to achieve its overall aim and objectives.
3. Going Concern

As at the year end the company incurred a loss, however the company remains solvent with sufficient funds in the bank to fund day to day operations. The directors are confident that they can return the company to breakeven in 2017. Based on this, the directors have prepared the financial statements on a going concern basis. The financial statements do not include the adjustments that would result if the company was unable to continue as a going concern.
4. Other Income

	
	Unrestricted
	Restricted
	Total 2016
	Total 2015

	
	
	
	€
	€

	Dovea
	150,000
	-
	150,000
	150,000

	National Cattle Breeding Centre (Enfield)
	141,890
	-
	141,890
	

	
	
	
	291,890
	150,000


5. Net Income Resources

Net Income resource is stated after charging the following items:


	
	2016
	2015

	
	€
	€

	Depreciation (and other amounts written off as tangible assets)
	629
	740

	Auditor’s Remuneration
	2,214
	2,214

	
	2,843
	2,954


None of the members of the VIVA Board of Directors received remuneration of any kind for their services.

6. Employees and remuneration

There are no staff employed by the company during the year. A development consultant is employed on a consultancy basis as required. A secretarial service is used on the same basis.

	
	2016
	2015

	
	€
	€

	Development Consultant
	6,254
	7,678

	Secretarial Services
	920
	-

	
	7,174
	7,678


7. Taxation

The company has charitable status and as such is not liable to corporation tax. Its reference number is CHY13510
8. Costs of generating voluntary income

This includes all fundraising, office and administration expenses

	
	2016
	2015

	
	€
	€

	Office & Administration Expenses
	
	

	· Website operation
	671
	643

	· Printing, postage and stationary
	1221
	1,310

	· Newsletters
	3,884
	4,308

	· Telephone
	1,762
	2,090

	· Bank Charges
	650
	478

	· General Expenses
	19
	703

	· Board Meetings – Room hire & expenses
	352
	165

	· Secretarial Services
	920
	-

	
	9,479
	9,697

	Fundraising Expenses
	
	

	· Heifer Draw
	2,320
	2,521

	· Golf Classic
	3,767
	4,691

	· VIVA Wheelers
	5,872
	3,813

	
	11,959
	11,025


9. Direct Charitable Activites

Direct charitable activities comprises direct costs plus allocated support costs as follows:
	
	2016
	2015

	
	€
	€

	Direct Costs:
	
	

	· Uganda Project
	179,561
	38,834

	· Tanzania Project
	0
	946

	· Rwanda Project
	70,081
	-

	· Baraka College
	4,447
	-

	· Student Bursary
	0
	2,007

	· Bothar
	1,000
	1,000

	· Rwanda & Albania
	291,890
	150,000

	
	546,979
	192,787

	Support Costs:
	
	


	· Development Consultant
	6,254
	7,678

	· Project Travel 
	5,045
	7,776

	
	11,299
	15,454


Direct costs are those incurred wholly and exclusively for the primary objects of the charity.

Support costs represent expenditure which can be wholly attributed to project implementation. As all staff (other than the development consultant) are volunteers there are no other staff costs attributable to project activities.
10. Governance Costs

	
	2016
	2015

	
	€
	€

	Professional & Organisational Expenses
	1,280
	230

	Liability Insurance
	1,192
	1,097

	Accountancy
	2,214
	2,214

	
	4,686
	3,541


11. Tangible Fixed Assets


Freehold 
Fixtures, 



Property
  Fittings & Equipment  
Total


€
€
€


Cost


At 01/04/15
12,750
14,159
26,909


Additions
-
-
-


______
______
______

At 31/03/16
12,750
14,159
26,909


______
______
______

Depreciation


At 01/04/15
-
9,967
9,967


Charge for the year
-
629
629


______
______
______

At 31/03/16 
-
10,596
10,596


______
______
______

Carrying amount


At 31/03/16
12,750
3,563
16,313


______
______
______

In respect of prior year
Cost


At 01/04/14
12,750
13,096
25,846


Additions
-
1,064
1,064


______
______
______

At 31/03/15
12,750
14,160
26,910


______
______
______

Depreciation


At 01/04/14
-
9,227
9,227


Charge for the year
-
740
740


______
______
______

At 31/03/15
-
9,967
9,967


______
______
______

Carrying amount


At 31/03/15
12,750
4,193
16,943


______
______
______
All fixed assets are held by the charity for use in meeting its charitable objectives.

12. Creditors: amounts falling due within one year

	
	2016
	2015

	
	€
	€

	Accruals and deferred income
	2,069
	2,069


13. Reserves

	
	Balance

31/3/2015
	Income
	Expenditure
	Transfers
	Balance

31/3/2016

	Unrestricted Funds
	251,448
	361,617
	455,007
	-
	158,060

	Restricted Funds
	61,166
	68,858
	130,024
	-
	-

	Total Charity Funds
	312,614
	430,475
	585,029
	-
	158,060


13. Legal status of the company

The company is limited by guarantee and has no share capital.

14. Post balance sheet events

No significant events have taken place since the year end that would result in adjustment to 2016 financial information or inclusion of a related note.

15. Controlling party

The company is controlled by the Board of Directors acting in concert

16. Approval of accounts

These accounts were authorized and approved by the Board of Directors on _________________


The following pages do not form part of the statutory accounts.

Detailed Income & Expenditure Account

Year ended 31/03/16


2016
2015


€
€
Income
Membership Donations
12,432
22,141

Heifer Draw
3,580
3,720

Donations of AI supplies
291,890
150,000

Golf Classic
9,200
8,600

Grants Received (Bothar)
88,858
-

Irish Aid Receipts
-
100,000

Hamper Draw
8,040
-

Charity Tax Refund
-
208

Viva Wheelers
16,450
18,355


______
______

430,450
303,024


______
______
Gross income
430,450
303,024

Expenditure
Project Implementation Expenses
(552,024)
(200563)

Administration Expenses
(33,007)             (32,681)



______
______

(585,031)
(233,244)

Deficit / Surplus
(154,581)
69,780

Other interest receivable and similar income
25
2,015


______
______
Loss on ordinary activities before taxation
(154,556)
71,745


______
______
Project Implementation, Administration & Fundraising Expenditure
For the year ended 31/3/2016
Project Implementation
Project Travel and Training
(5,045)
(7,776)

Albania
(141,890)
-

Rwanda
(150,000)
(150,000)

Uganda
(179,561)
(38,834)

Rwanda Programme
(70,081)
-

Baraka College
(4,447)
-

Mike O’Leary Student Bursary
-
(2,007)

Bothar
(1,000)
(1,000)
Tanzania Project
-
(946)

Programme Manager
(6,254)
(7,678)

Administration Expenses

Room Hire/Meetings
(352)
(165)

Printing, postage and stationery
(1,221)
(1,310)

Telephone
(1,762)
(2,090)

Web Design
(671)
(643)

Newsletters
(4,804)
(4,308)

CAVI Conference stand
-
(526)

Auditors remuneration
(2,214)
(2,214)

Bank charges
(650)
(478)

General expenses
(18)
(177)

Subscriptions
(1,280)
(230)

Insurance
(1,192)
(1,097)

Depreciation of tangible assets
(629)
(740) 

Fundraising Expenses
Viva Wheelers
(5,872)
(3,813) 

Golf Classic Expenses
(3,767)
(4691)

Heifer Draw
(2,320)
(2521)


(585,031)
(233,294)
